
Lauderdale Lakes

2015 Annual Meeting 



Agenda
ÅApproval of Agenda
ÅApproval of 2014 Minutes
ÅCommissioner Election 
Å¢ǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ
ÅWater Safety Patrol report
ÅGolf Course report
ÅEnvironmental Projects report
ÅLong Range Planning Update
ÅSeptic Pumping report
ÅWeed Harvesting report
ÅUpdate on Sterlingworth Bay Leak & Dam
ÅAmendments to Budget
ÅApproval of  2016 Budget & Tax Levy
ÅOther Business for Discussion



Lake District Board
ÅElected Commissioners;

ïScott Mason, Chairman

ïDebbie Ferrari, Treasurer

ïJack Sorenson, Secretary

ïPeter Van Kampen

ïGreg Wisniewski

ÅAppointed Commissioners

ïRick Callaway, Walworth County

ïDon Sukala, Town of LaGrange



Approve 2014 Minutes



Election of Commissioners

Jack Sorenson

Peter Van Kampen
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Year $ in millions % Change Year $ in millions % Change

1992 $160 2004 $430 10.82%

1993 $180 12.50% 2005 $497 15.58%

1994 $198 10.00% 2006 $550 10.66%

1995 $212 7.07% 2007 $667 21.27%

1996 $222 4.72% 2008 $668 0.15%

1997 $236 6.31% 2009 $701.0 4.94%

1998 $248 5.08% 2010 $670.4 -4.37%

1999 $271 9.27% 2011 $662.1 -1.24%

2000 $285 5.17% 2012 $608.4 -8.11%

2001 $322 12.98% 2013 $608.3 -0.02%

2002 $356 10.56% 2014 $564.7 -7.17%

2003 $388 8.99% 2015 ???

PROPERTY VALUATIONS
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State of Wisconsin
1.1%

Walworth County
26.4%

Town of LaGrange
4.0%Elkhorn Schools

56.1%

Gateway Tech
4.8%

Lake District
4.0%

CDEB Elkhorn Schools
3.6%

WHERE DID YOUR TAXES GO?

Town of LaGrange Residents



TAXINGJURISDICTION
2014Net 

Tax

Stateof Wisconsin $     106.06

Walworth County 2,641.59

Townof LaGrange 401.12

ElkhornArea Schools 5,607.94

Gateway Technical 481.41

LLLake Management District 398.97

CDEBElkhorn Schools 362.91

TOTAL $10,000.00

WHAT DOES THAT MEAN IN $$?

If your tax bill was $10,000, here is how it would be distributedé

Town of LaGrange Residents



OperatingAccounts:

Lake District Checking $    14,415.98

Lake District MoneyMarket 212,380.84

WaterSafety Patrol Checking 11,311.04

WeedHarvesting Checking 24,761.54

Golf CourseChecking 11,435.00

Golf CourseMoney Market 13,036.25

Golf Course Cashon Hand 1,150.00 $  288,490.65

ReserveAccounts:

LakeDistrict CD $ 101,505.63

Lake DistrictMoney Market 17,222.48

Water SafetyPatrol Money Market 5,131.21

Weed Harvesting MoneyMarket 34,824.10 $  158,683.42

TOTAL $ 447,174.07
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(balances as of 7/31/2015)



$ 0.00

OUTSTANDING LOAN BALANCE



ÅAudit performed by local firm Chamberlain & 
Henningfield, Certified Public Accountants, LLP

ÅLƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘƻǊΩǎ ǊŜǇƻǊǘΥ  ǊŜŎŜƛǾŜŘ ŀƴ 
ǳƴǉǳŀƭƛŦƛŜŘ όƻǊ άŎƭŜŀƴέύ ƻǇƛƴƛƻƴ ŦƻǊ нлмп ŦƛƴŀƴŎƛŀƭ 
statements

ÅCƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ŀǳŘƛǘƻǊΩǎ ǊŜǇƻǊǘ ǿƛƭƭ ōŜ 
available on website shortly

2014 AUDIT REPORT



WATER SAFETY 
PATROL



OUR  MISSION

To protect and enhance the quality of life 
of those we serve by striving to provide 
a consistently high level of law 
enforcement services focused on 
education, services and enforcement.

We are committed to building a lasting 
community partnership with all we 
serve.



KEY  SUCCESS  FACTORS

ü Service to the Community

ü Education & Outreach

ü Qualified Law Enforcement Team

ü Professionalism



Service to the Community

ü Patrol Lauderdale Lakesfrom May - October

ÁWeekends & Holidays

Á7 days a week during Summer

Á4thof July ñTriple Playò =  July 4th + Saturday + Yacht Club Fireworks

ü Provide Assistance if neededéemergencies take priority!

ÁñRenegadeò Boats  and anchored-type floatables ïnotify owners

ÁTow inoperable watercraft if requested

Á2014 ïPeople Assistance = 106; Boat Assistance = 47

ü Deal with water hazards

ü Support Search and Rescue Operations w/Sheriff



History of Patrol Hours
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Total Hours Patrolled

1,832       1,886       1,794       1,717       1,908       1,998        2,124       1,994       1,960



Education & Outreach

ü DNR Approved Boating Safety Classes ï2 each year

ü PWC orientation ïat your request
ÁTips for safe operation & special PWC laws

ÁThis does NOT replace required Boating Safety Class

ü Updates on laws and ordinances
ÁDNR Handbook

ÁTri-fold brochure ñWhat you need to know when boating on 

Lauderdale Lakesò

ÁArticles in District Dialogue and LLIA Shorelines

ü LLIA Activities 
ÁKidôs Fish Jamboree

ÁPresentation at Annual Meeting



Qualified Law Enforcement 
Team

Chief Ken Blanke ï38 years on Lauderdale Lakes

Sergeant Janene Littmann ï28 years on Lauderdale Lakes

Officers 

- 12 returning Officers  - 2 to 14+ years on Lauderdale Lakes 

- 4 new Officers

ü ALL are Certified Law Enforcement Officers
ÁCertification maintained through DOJ

ÁTake an oath to uphold the law

ü Lake District provides needed equipment

ü Reminder: Patrol Team helps ensure safe waters for all

If you donôt follow the laws, we MUST issue citations



Citations: The Reality (2014)

Total Hours Patrolled: 1,960 hours

Number of Contacts: 505

Number of Citations: 121 (included 3 OWI arrests)

Resolution of Citations:

Dismissed: 47

Fine Imposed: 74

Total Citation Revenue: $894.33*

* Nearly all of the revenue from fines or forfeitures is 

retained by the County to cover court costs.



Professionalism

üStrive to maintain professional behavior in every

community interaction

üProvide assistance whenever possible

üFollow up on all inquiries

üIf you have questions, concerns or comments é CALL US!

Office:  262-742-4300 (Goes to Patrol Boat if no one in office)

Administrative (Chief Blanke):  262-882-2030
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SOME OLD,
SOME NEW



Operating a Boat or PWC

AGE MOTORBOAT PWC
Under10 Cannotoperate Cannotoperate

10 or 11 MAYoperate with parental 
supervision*

Cannotoperate

12 to 15 MAY operate with either:
-Parental supervision*, or
-Boating Safety Course**

MAY operate only with 
Boating SafetyCourse**

16 and 
older***

MAYoperate only with 
Boating Safety Course**

MAYoperate only with 
Boating Safety Course**

MUST BE accompanied by parent, guardian or a person at least 18 

designated by the parent or guardian

MUST HAVE COMPLETED a Boating Safety Course approved by WDNR

Persons born before 1/1/89 are exempt from safety course requirement

*

**

***



Buoys

Added in 2014

VñElectric Motor Onlyò in Bubbling Springs area

VñNo Anchoringò in Pebble Beach sand bar area

Coming in 2016

Buoys to prohibit towing people on ñtowablesò (like tubes) 

through the following ñslow no wakeò channels:

VGreen Lake to/from Middle Lake

VMill Lake to/from Sterlingworth Bay



Other Reminders

V New Laws in 2015

ÅOperate at slow-no-wake speed within 100 feetof a stationary or 

drifting patrol or emergency vessel displaying a light or siren

ÅNo vessel may be equipped with or display any blue colored light or 

lamp unless the vessel is a patrol boat.

V Public Launch Ramps

ÅParking ONLY for those launching a boat

ÅDrop Ins pay $3/day ($20 annual) ïreceipt on vehicle

ÅLake homeowners - $3 once when you launch ïreceipt on boat

ÅLaunch ramps are patrolled

V Register your boat in Wisconsin!



.Ŝ ŀ ŎƻǳǊǘŜƻǳǎ ōƻŀǘŜǊ Χ

Flying Towables!  When not in use, bring your towable on board 

or tethered close to your boat

Music éyou love yours, but others may not

Big Wakes é may be fun when you wakeboard or surf but when 

you are not, consider the enjoyment of swimmers, kayaks, 

sailboats, canoes, paddleboats and paddleboards 

Questions? Officers are there to answer them,

but please do not approach the patrol boat if it

is engaged in a stop or assisting another craft
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üWater Safety Patrol
üLauderdale Lakes Lake Management District
üTowns of LaGrange & Sugar Creek
üWisconsin DNR
üΧŀƴŘ ¸h¦



Golf Course / Environmental



Golf Course Purchase

Å1996 voted 385 to 80 to purchase

ÅSupported financing over 20 years

ÅSupported a tax subsidy while mortgaged

ÅMandated rezoning of all R4 to park

ÅCombined all tax keys into one

Å2003 Placed in Conservation Easement

Å2014 Paid off loan

ÅNow self supporting



Community Center Purchased 1999


