LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT
BOARD OF COMMISSIONERS

The Lauderdale Lakes Lake Management District will have a meeting on Saturday, August 11, 2018 at 8:00
AM at the Lauderdale Lakes Community Center located at N7511 Sterlingworth Drive, Elkhorn, WI 53121.

Agenda

RoLL CALL

APPROVE AGENDA

APPROVE MINUTES OF JuLY 21, 2018
COMMUNITY COMMENTS
TREASURER’S REPORT

CONTINUE 2019 BUDGET DISCUSSION
PROJECT REPORTS

OTHER BUSINESS

© © N o o s~ wDdPE

ADJOURNMENT

Posted this 4" day of August, 2018

Jack Sorenson, Chairman



Lauderdale Lakes Lake Management District
Bank Balances 2016 2017 2018 8/3/2018
Book Balances
c [¢] ons: 12/31/2016 12/31/2017 6/30/2018 8/3/2018
Lake District | Checking 1st Citiz.|  $27,052.26 $22,601.75 $11,448.70 $39,017.58
Money Market | 1st Citiz.|  $85,895.84 $12,304.18 $112,365.59 $62,377.07
Lake District Operating Reserve
CcD 1st Citiz.|  $102,269.01
Money Market | 1st Citiz.|  $72,289.75
Reserve Funding 2017
Aquatic Pit Mgt|Checking Advia $13,152.48 $0.00 $0.00 $0.00
Water Patrol |Checking 1st Nat. $6,264.96 $7,365.54 $28,134.85 $40,610.04
Operating Accounts $306,924.30 $42,271.47 $151,949.14 $142,004.69
Reserves:
Dam Reserve 1st Citiz. $85,026.81 $85,111.63 $85,126.55
APM Equipment Reserve 1stNat.|  $59,239.66 $107,982.10 $108,329.06 $108,476.36
Water Patrol Equip. Reserve | 1stNat.|  $60,171.13 $109,315.23 $94,688.14 $94,816.89
Golf Equipment Reserve 1st Nat. $50,019.73 $50,180.44 $43,984.44
Equipment Reserve $119,410.79 $352,343.87 $338,309.27 $332,404.24
Capital Project Fund:
Checking Advia $1,929.10 $384.27 $384.27 $384.27
Money Market| Advia | $115,202.83 $108,530.65 $108,747.30 $108,785.44
$117,131.93 $108,914.92 $109,131.57 $109,169.71
LL Country Club
Checking Advia $27,969.53 $14,936.09 $13,964 .47 $34,798.38
Money Market| Advia $15,018.26 $30,516.29 $1,529.75 $1,530.09
$42,987.79 $45,452.38 $15,494.22 $36,328.47
New
Total $586,454.81 $548,982.64 $614,884.20 $619,907.11
Bank Balance |Audit $586,455.00
Book Balance |Audit $569,727.00




LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT

PROPOSED 2019 EQUIPMENT RESERVE ACCOUNT ACTIVITY

DRAFT Aug

. 3,2018

Proposed 2018/2019 Activity

Projected Actual
Bal. @ | Actual 6/30/18 Projected
12/31/17 | 12/31/17 | Change w/Int. Change 12/31/18 Notes
Dam Reserve 85,027 85,112 85,500 1
APM Equipment Reserve 107,960 107,982 108,329 No add'l funding| 108,700
Water Patrol Equip. Reserve 109,291] 109,315
Qutboard Engine Rep. -15,437 94,688
Reduce Reserve $45,000 -45000 2
50,000
Golf Equipment Reserve 50,000 50,020 50,180
Fairway Mower Engine Rep. -6,240 3
Fairway Mower Loan Payoff -12,967 4
Add'l Golf Course Equip. Funding 45000 5
75,973
Capital Project Fund: 122,282
Balance 2017 Services -13,367
108,915 109,131
Sterlingworth Drive Main Entry -40,000 6
69,131

Notes:

1. Revision of dam structure in progress; DNR grant may reduce costs.

2. Water safety patrol equipment reserve reduced by $45,000.

3. Golf course equipment reserve to fund engine replacement

4. Golf course equipment reserve to pay off district loan on fairway mower/accountant funds due.

5. Provide additional funding of golf course equipment reserve of $45,000.

6. If approved, construct main entry on Sterlingworth Drive for access to community center and golf course.
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