LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT

AMENDMENT TO THE AGENDA OF THE 2026 ANNUAL MEETING

The board of commissioners is hereby amending the agenda for the 2026 annual meeting to
include a vote to authorize the board to borrow up to $86,000 for the work to overhaul our weed
harvester. The amended agenda will now include a new #7. Consider approval of a loan not to
exceed $86,000 for the refurbishment of the lake district's weed harvester.

BUDGET HEARING & MEETING AGENDA

1. Call to order
2. Introduction of and Recognition of Commissioners

3. Approval of Minutes of August 30th, 2025, Annual Meeting
4. Commissioner Election/Ballot Questions
5. Lauderdale Lakes Community Attitude and Interest Survey Summary Results

6. Project Reports

7. Consider approval of a loan not to exceed $86,000 for the refurbishment of the
lake district’'s weed harvester.

8. Treasurer’'s Report
9. Review and Approval of 2027 Budget & Tax Levy
10. Other Business for discussion

11. Adjournment



