LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT
BOARD OF COMMISSIONERS

The Lauderdale Lakes Lake Management District will have a meeting on Saturday, June
30,2018 at 8:00 AM at the Lauderdale Lakes Community Center located at N7511
Sterlingworth Drive, Elkhorn, WI 53121.
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Agenda

RoLL CALL

APPROVE AGENDA

APPROVE MINUTES OF MAY 19, 2018

CoMMUNITY COMMENTS

TREASURER’'S REPORT

CONTINUED COMMUNITY CENTER, CLUB HOUSE FACILITIES DISCUSSION
UPDATE ON DAM IMPROVEMENT

UPDATE ON ROUTE 12 STATUS AND CONSIDERATION OF KNIGHT CONSULTING
AGREEMENT

PROJECT REPORTS

10. OTHER BUSINESS

e PEeEBBLE BEACH “NO ANCHORING” ORDINANCE ENFORCEMENT

11.ADJOURNMENT

Posted this 23 day of June, 2018

Jack Sorenson, Chairman



Lauderdale Lakes Lake Management District |
Bank Balances 2016 2017 2018 | i 6/30/2018
i kb L . _ .
Current Operations: 12/31/2016 12/31/2017 | 6/29/2018
! | \ f
Lake District |Checking | 1stCitiz.|  $27,052.26 | $22601.75] $20,268.33 B
Money Market | 1stCitiz.|  $85,895.84 $12,304.18] $112,347 .74 )
Lake District Operating Reserve | | | I R ] 1 .
'CD st Citiz.| $102,269.01 i
'Money Market | 1st Citiz.|  $72,289.75 I B R
Reserve Funding 2017 1 N I R
Aquatic PIt Mgt|Checking | Advia |  $13,15248 | s?b”.bt}:__‘"— $0.00
Water Patrol |Checking ~ 1stNat. $6,264.96 $7,365.54 $39,657.58
Operating Accounts | $306,924.30| T s422711.47] | $172,273.65)
e S e I S NER— - i
‘ N . o — i
DamReserve | istCiiz] | $8502681 $85,098.11
APM Equipment Reserve 1stNat. |  $59,239.66 $107,982.10] $108,211.66
APM Equipmient Rocerve 59, . Sir L I 6 (0L L
| S |
Water Patrol Equip. Reserve | 1stNat.|  $60,171.13 | $109,31523) | $94,58552 |
Golf Equipment Reserve | 1stNat.| $50,019.73 | $50,126.06
Equipment Reserve $119,410.79 $352,343.87 $338,021.35
e g | R R N S
i ;
Capital Project Fund: : |
|Checking ~ Advia $1,929.10 $384.27 $384.27
\Money Market = Advia | $115,202.83 $108,530.65 $108,712.75
I B T e $117,131.93 1 $108,914.92 $109,097.02
| | 31. — _
S P S e B — ! s silespm e cs
|
!
LL Country Club R B I N I R R
| Checking | Advia $27,96953 $14,936.09 | $21,739.19 ]
] _|Money Market | Advia $15,018.26 $30,51629] $1,529.45
' $42,987.79 $45,452.38 " $23,268.64
; 5 ‘
: | :
Total | |ss8645481|  |$54898264|  $642,660.66
| S R I R S i L -
Bank Balance |Audit | $586,455.00 i
Book Balance |Audit | $569,727.00




LLLMD - APM Equipment Reserve

6/29/2018

Age| Est. Yrs.
Equipment Date Acquired | Cost | Replacement Cost |(Yrs.) Remaining
T S : SN e,
Harvester HM-420 | 1992 $47,000 $156,450 | 26 5
Dieselengine | 2011 | $13,412 |
Harvestertrailer 1992 | $16650 | -
. | | _ _
Transporter LU 290 ! 1992 $42,000 $141,600 26 15
Outboard motor | 2005 $5000 B
Transporter trailer | 1992 $16,650
i
Conveyor trailer 2002 $28,800 $43,500 16 10
Ramp truck 2005 $12,000 | 640,000 ‘ 13 B
| Transmission 2018 $3,300 ) ] -
|
| i
| ‘ $414,850 }
— - A T A B Nr.-._'(;, — ——— w— __4‘.. - et — — + - ”T ——— e
ESE':“EE‘EZ%,QUT?FE,I,f?PEEFFQ_?tj ?.’.EP‘.".‘.’..’“E@E?JY.%@QQ, I |
New harvester/transpbrter with stainless stéel tanks ‘
New harvester may be eligible for DNR grant monies | |
I : | |
AR P b s e e ol g s iy i
Current equipment reserve $108,000; about 26% of replacement cost ‘




LLCC Equipment

Machine Year (estimate) Purchase Year Purchase Price Replacement Cost
Kubota 2000 2000 $ 40,000.00
Sprayer OLD purchased w/ the course? S 35,000.00
Utility Vehicle OLD purchased w/ the course? S 20,000.00
Bunker Rake 2000 2003 $5,000 | $ 15,000.00
Out front Mower 1990 2014 or 2015 51,800 | S 25,000.00
Fairway Mower 2011 2016 $22,000 | S 45,000.00
Rough Mower 2010 2017 $18,500 | S €0,000.00
Greens Mower 1991 2016 S600 | S 30,000.00
Tees Mower 1991 purchased w/ the course? S 30,000.00
Banks Mower 2012 2017 $11,500 | $ 35,000.00
Pump House early 1980s purchased w/ the course S 75,000.00
TOTAL S 410,000.00

**can no longer purchase some replacement parts
***can no longer purchase replacement motherboard / software

* &

*k



Water Patrol 06/19/18
Equipment Reserve

Equipment :ai_-hlli 'Date acuired Cost Repl. Cost Age [Est. YRS remaining
Crestliner I/O boat449 B m\wp\mog 131, Nmo 00 60,000.00 17 8-10yrs - ]
Refurbish boat 449 | 5/1/2012] 36,728.00] 6
REPL 449 long block engine 7/1/2016 | 559860 | 1
REPL Bimi ﬁomi_wlmcﬁ.smmm.m Hm\mm\moﬁ - 294046, | 0 o -
Harris Multi band radio 7/1/2012 3,872.00, | 420000 6 8-10 yrs
800 portable radios (2) 3/16/2001 _ mmu 1,200.00 - 17  5yrs
Defibrillator 6/25/2001 - _ 3,126.000 | 3,126.00 17 3-5yrs ]
Falcon Radar c:; 1 1 6/27/2001 1,440.00| 2 mo@oo B 17~ 5yrs
Crestliner Outboard boat 447 . | 4/16/2007]  |36,683.000 | 60,000.00 11 12ys
REPL Outboard motor boat 447 | 4/10/2018 ' 15,437. 00 12 yrs
Light Bar equip. cmm&ﬁ | a/16/2007] | 691700, | 11 12yrs ]
Defibrillator .33&_%3 for447 | 4/7/2014 | 91400 | 300000 4 8-10yrs
Defibrillator refurbished for 448 | 5/10/2014) o 007.00 | 3,000.00 4  810yrs B
Shorestation | | 7/1/2012 | 50800 | 800000 6 15yrs 1
E_m{rm vision mwM_.m|_._M||-|‘ |‘ ! .-.-_.mlx.w\ 2005 2,900.00| ] 3,500.00 I- 13 ~ 10yrs ) -
Light Tower boat 449 | 4/23/2005 | 1,750.00 | 2,100.00 13 810yrs
Lightbar & siren 449 Hm\w.o\moﬁ . 1,405.00 ~ | 2,000.00 6 810yrs B
Swimpiatferniddy | 1ALS0ROLY 4 225000, .8 810yrs
I SR B ] . —

. | - _ |Total | 155,626.00 .
IR R | I B I
Suggest vm_:ﬁ_:m 447 winter of 2018  $5,000.00 “




