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LAUDERDALE LAKES LAKE MANAGEMENT DISTRICT 
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A STATEMENT) 

DECEMBER	31,	2013	
 
 
The discussion and analysis of the Lauderdale Lakes Lake Management District of 2013’s financial performance provides 
an overall review of financial activities for the fiscal year. The analysis focuses on the District’s financial performance as 
a whole. It should be read in conjunction with the District’s financial statements, which immediately follow this section. 

	
	

FINANCIAL	HIGHLIGHTS	
 
Total assets of the District are $1,901,310.  Total net assets after deducting liabilities are $1,753,442.  Actual beginning 
net assets were $1,372,201.  This represents an increase in net assets of $168,540. 
 
 

OVERVIEW OF THE FINANCIAL STATEMENTS 
 

This discussion and analysis are intended to serve as an introduction to the Lauderdale Lakes Lake Management District’s 
financial statements.   The financial statements comprise four components:  1) Management Discussion and Analysis, 2) 
Proprietary Fund financial statements, 3) Notes to the Financial Statements, 4) Other required supplementary information. 
 

PROPRIETARY FUNDS 
 

Proprietary funds provide the same type of information as governmental fund statements would only with more detail.  
The District has four proprietary funds: 
 

 Lake Management District - the lake management district oversees the general operations of the district including 
weed harvesting, water patrol, septic pumping, and the Golf Course. 

 Weed Harvesting – The Weed Harvesting fund accounts for revenues and expenses for the removal of weeds from 
the lakes in the management district, the Clean Boats Clean Waters program, and the pier inspector program. 

 Water Patrol – The Water patrol fund accounts for revenues and expenses for the water patrol on the lakes. 
 Golf Course fund accounts for the revenues and expenses from the operation of the Lauderdale Lakes Country 

Club. 
 

NOTES TO FINANCIAL STATEMENTS 
 

The notes to the financial statement provides further explanation of some of the information in the statements and 
provides additional disclosures so statement users have a complete picture of the District’s financial activities and 
position. 

Factors Bearing on District’s Future 
 
The Lake District is in a good financial position as we have continued to pay off our existing debt.  At the beginning of 
2013, we had only one outstanding loan remaining which was for the original purchase of the golf course in 1996.  We 
anticipate paying off this loan in December, 2014, two years early.  This will remove $85,000 from our annual budget 
which was used to partially pay for this loan; the remaining loan payment of $44,000 was paid by the Golf Course each 
year. 
 
We have been accumulating funds to establish financial reserves and have over $100,000 in reserves in various accounts. 
Our goal is to have between 75%-100% of one year’s operating budget in reserves. 
  
We continue to monitor our expenses carefully to ensure that we stay within budget as we have done in the past. 
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Contacting the District’s Financial Management 

 
This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general 
overview of the District’s finances and to demonstrate the District’s accountability for the money it receives.  If you have 
questions about this report or need additional financial information, contact the Lauderdale Lakes Lake Management 
District Treasurer at N7498 Country Club Drive, Elkhorn, Wisconsin 53121, or call the LLLMD at (262) 642-1690. 
 


































